October 3, CSCMP Meeting
The West Coast: An Insider’s View of the Advantages and Challenges Affecting Today’s Global Supply Chain
The meeting began with a welcome by Bill Smith and introduction of Dan LaFayette of Lowe’s regarding Tips for the Job Search Experience.  Dan recently concluded a job search in the summer of 2006.
The meeting continued with a presentation and discussion by David Bennett, Vice President of Sales and Development, Globe Express Services
Presentation Highlights:

4 Issues:
· Congestion Concerns: Terminal & Rail

· Railroads cannot keep up with trade through West Coast ports

· Today’s rail growth has been near 14.2%, however railroads had planned for only 8%

· Currently 40% cargo goes through West Coast

· Solutions:  

· Diversify your cargo flow; East Coast ports; explore diversification options

· Increase pressure on forecasting models

· Communicate your needs to your service provider

· Develop long range contingency plans with your service provider

· Labor issues: Trucker Shortages & Other Key Concerns

· Few new drivers

· Trade continues to grow in double digits

· Solutions:

· Focus on issues to become more aware of consequences

· Work with vendors to improve conditions for trucking community – a critical link in supply chain

· PierPASS: “The Real Story”

· Improve turn times to get truckers to return & keep cargo flowing

· When implemented, 30 – 40% of cargo actually shifted to night gates; it was an enormous success in improving turn times

· Increased cost for 2nd shift full gate

· 2006 15.5 million TEU forecast LA/Long Beach

· 2010 19.7 million TEU forecast LA/Long Beach

· 2040  44.7 million TEU forecast LA/Long Beach

· Ports of NY & state of NJ observing closely

· Impacts of California Legislative & Environmental Agencies

· Equipment retrofits for environmental friendly ports

· Shore side power requirements

· Alternative fuel requirements and vessel speed reduction programs

· Labor groups out-spend ocean transportation providers by a 9:1 margin

· Solution: 
· Encourage local congressional representatives to develop National Transportation Policy; volumes from Asia continue to grow

