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Outsourcing is one of the top business challenges today for supply chain leaders. It can be viewed as a major obstacle or an outstanding opportunity. 

While many companies have had considerable success outsourcing tactical non-core functions such as audit, financial services or facility maintenance, outsourcing strategic operations like logistics, manufacturing, or distribution have proven to be more challenging.  If approached as a core competency, however, outsourcing can open a world of possibilities for your company to reduce costs and improve services, particularly those associated with logistics and transportation.
Any successful outsourcing venture must be approached with the same efficient process, knowledge and experience required of any other significant business transformation. Companies who make outsourcing a core competency can effectively develop outsourcing relationships, successfully manage outsourced functions and continually reap the full benefits of outsourcing.

This presentation allows the audience to gain a core competency in outsourcing and identify the necessary tools for a successful initiative.

Key Objectives:

· Define core and non-core functions of outsourcing
· Discover the steps for launching and managing a robust outsourcing relationship

· Identify direct and indirect benefits of outsourcing

