12/5/06
CSCMP Charlotte Roundtable

Twenty Top Trends

David Maloney – Senior Editor, DC Velocity Magazine

1. The Lean Supply Chain
· Introducing principles of lean manufacturing into the supply chain

· Characterized by flexible, adaptive, response practices

· Six Sigma and TQM are hallmark best practices

2. Globalization

· Characterized by global sourcing, overseas trade partners, long distance transport

· Big growth in ocean freight and inter-modal transportation; customs and tariffs implications

· Potential of new international markets (increase sales)
3. RFID Deployment

· Standards are being established by the industry leaders and first movers (Wal-Mart, Target, etc.)

· Tag prices are dropping significantly and the technology is improving

· Privacy issues are surfacing – need to disable tags when the consumer buys merchandise

· What to do with the data?  Not even Wal-Mart has completely figured this out.

· Will be some time before RFID can be considered the supply chain’s “savior”

4. Visibility

· Providing a complete view of the supply chain

· Adds accountability and helps to isolate bottlenecks

· Question of whether everyone is willing to share information

5. Forecasting/Planning

· More robust software tools are now available
· Impact (business/efficiency savings) can be huge – John Deere example ($2B savings) of better forecasting

· “What if” scenarios – Terrorism, political situations/instability, etc.

6. Demand Management
· Optimal situation is made to order products

· Idea of mass customization

7. Reduced Inventories

· Inventory buffering results from poor planning

· Push back on suppliers to warehouse goods is common

8. Less Product More Often

· Increases shipping frequency

· Requires increased usage of parcel and LTL services

· Picking for store put-away and sequencing also becoming more prevalent

9. Cross-Docking

· This common distribution practice is now even occurring within customer’s D.C.s.

· Pre-labeling by the supplier is a value added service within the cross dock

10. Postponement

· Changing/altering product at the last possible moment to meet market demand.  This is usually done within the distribution center.  

11. Value Added Services

· Doing more at the D.C. than just picking/packing & storage.  An example is pre-merchandised sunglass displays being constructed at D.C.s being shipped to retail customers.

12. Design For Flexibility
· 3PLs find this very important considering their varied commodities handled.  

· Ask questions like “What product will I be handling next year; 5 years from now?”
13. Employee Cross Training

· Employees doing numerous tasks; in this way workers see how they fit into the “whole”

14. Outsourcing

· Allows companies to focus on their core competencies

15. Optimizing Transportation

· Shipping the right load to the right customer at the right time

· Finding the right mix among numerous logistics variables (i.e. mode, fuel cost, labor, hours of service, etc.)

· Software has been very helpful in this respect in recent years

16. Intelligent Software

· Look for features including Exceptions Alerts, Sensor technology to isolate bottlenecks

· Systems actually begin to “think” based on historical patterns/behavior

17. Picking Strategies

· A lot of time/supply chain initiatives are spent here

· Technology includes radio frequency (RF), pick to light, voice directed, RFID

18. Consolidate or regionalize

· Idea of operating one mega facility vs. numerous regional D.C.s

· Factors in this decision include:  Where is the Customer base?  Where is product coming from?  Labor & transportation cost, etc.

19. Collaboration

· Share burdens, risks and costs of the supply chain.

· Characterized by good data sharing with partners; only as strong as the weakest length.  Some are unwilling to share data.
20. Performance Measurement

· Benchmarking against others in and outside of the industry

· Metrics/Dashboards
Other (Q&A)
· According to a recent WERC D.C. study the most common distribution center metrics are:  On time shipments, % of Overtime Hours, Inventory Accuracy, On-time receipts…(more – see slide deck)

· The biggest impact for companies looking to implement best practices (top 20 trends) usually comes with improving picking operations, especially by adding technology (WMS) to this process

· When considering various areas for improvement and where to implement such top trends/best practice, one must prioritize.  This is best done by first measuring current processes and then benchmarking, to see where the biggest room for improvement is.  Software initiatives are usually the starting point.

· To sell supply chain improvement ideas to senior management you must be able to quantify the results and communicate them well in terms of bottom line (profitability) impact.

