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Position Description


Senior Director, Supply Chain
                 for

Multi-Location Division of an International Pharmaceutical Company Locating in Charlotte, NC

Position Description

Senior Director, Supply Chain

Position
Senior Director, Supply Chain
Reports To

  EVP & COO-US Operations
Has Reporting
  Planning (1), Purchasing (2), Central Lab Director, Product Management (2),   

                                                Distribution & Customer Service (1); total staff of 7
​​​​​​​​​​​​​​​​​​​​
COMPANY
A multi-location division of an international pharmaceutical company locating in Charlotte, NC.
POSITION
The Company is seeking a Supply Chain leader who has experience working in a headquarters and supporting numerous manufacturing facilities located throughout the US.  The Senior Director will be responsible for setting and implementing policies relating to the management of materials, and directing and controlling all business activities under the span of control to achieve optimum profitability and effective use of assets to achieve overall company objectives. 

Additional responsibilities include:
1. developing and implementing company-wide policies and strategies for Materials Management to improve cost control, asset management, and compliance with customer, and governmental requirements;

2. establishing objectives, policies and programs within the context of the overall corporate plan;  

3. providing leadership and coordination in the establishment and maintenance of automated systems for managing Materials functions, including logistics, inventory, and purchasing (contracts under $500K annually) in order to achieve increased efficiency and effectiveness in all aspects of inventory management, logistics and reporting;

4. planning and implementing activities related to material purchases, material control, inventory control, and material storage/transport functions to ensure materials are ordered and in stock to meet company requirements, while maintaining acceptable inventory levels;

5. planning and cost reducing operating costs in all areas such as:  purchasing, testing, inventory and freight;

6. developing and coordinating the implementation of a rolling 12 month Production Plan in line with the corporations’ strategic and commercial goals;

7. developing and leading the monthly sales and operations planning process to ensure that all functional areas are aligned and that customer expectations for timely delivery are met; assuring initiation and facilitation of problem solving activities among different areas are communicated in order to meet customers forecast and production schedules;

8. developing and implementing effective project management practices that ensure that customer, vendor and regulatory programs, changes, enhancements are well coordinated within the organization and implemented in a timely manner; 

9. optimizing balance of Centralized level vs. site level material functions for efficient and effective operation, integration and control with the objective of reduction in administration cost and material loss and to improve timeliness and accuracy of all aspects of the supply chain;

10. managing the ongoing relationships and programs with key vendors in order to consistently provide high quality product, on-time, at a competitive cost structure for the organization;
11. overseeing the Central Testing Lab operations to support the organization’s programs;
12. effectively managing the turn around time of all testing throughout system – in-house as well as outsourced testing; 

13. responsibility for Product Management of a key program by ensuring customer satisfaction for all shipments as it relates to volume, timeliness of deliveries and potency levels; driving programs that maximize customer needs by maximizing profitability of product collections and shipments;

14. managing inventory by maximizing inventory turns for raw materials, work in progress and finished goods; coordinating with key suppliers, customers, testing labs and internal departments to ensure continuous movement of product;

15. ensuring customer satisfaction is achieved through providing high quality products, on time, at the lowest cost to the company;

16. ensuring all the activities comply with relevant Acts, legal demands, CLIA, ISO, OH&S and cGMP requirements.

PERSONAL AND PROFESSIONAL QUALIFICATIONS
· Bachelors Degree; 

· minimum of 10 - 12 years of related supply chain experience in a manufacturing environment;

· an experienced leader with a track record of success leading a staff;

· an energetic, forward-thinking and creative individual with high ethical standards; 

· a strategic visionary with sound technical skills, analytical ability, good judgment and strong operational focus;

· a well-organized and self-directed individual who is "politically savvy" and a team player;

· an intelligent and articulate individual who can relate to people at all levels of an organization and possesses excellent communication skills;

· a good educator who is trustworthy and willing to share information and serve as a mentor;

· an excellent negotiator who is experienced in contracts;

· a decisive individual who possesses a "big picture" perspective;

· excellent problem solving skills.

Essential Work Experience:
· Process optimization

· Cost Reduction Programs

· Implementing Purchasing systems and processes

· Contract Negotiation

· Continuous Improvement Programs

· Planning, Scheduling and Distribution 
Personal Attributes:
· Excellent business acumen

· Advanced communication and problem solving skills

· Proven ability to think and act strategically

· Strong leadership skills

· Ideas person, inspirational and entrepreneurial

· Capable of crisp business decisions

Key Skills:
· People Management

· Financial management

· Business management

· Industry knowledge

· Strong leadership capabilities

· Strong computer literacy

Key External Relationships: 

· Major suppliers

· Customers

· Distributors

· Industry associations
· Relevant Government Representatives

The Company places importance on the following personal characteristics:
· An active, fact-based management approach 

· Strong results orientation

· Urgency to complete tasks on a timely basis

· Cross-company teambuilding capability 

· Ability to develop ideas and bring about change

· Well structured business conduct

· Ability to multi-task
· Ability to work independently and collaboratively
When recommending potential candidates, please indicate whether we can mention your name or if you would prefer it remain confidential.  If you are interested, please forward a resume to me via mail, fax or email.  We will contact you after this information has been received.  For additional information about our firm, please visit www.andersonexecsearch.com.
For additional information, please contact:
Doug Anderson
Davy Collet

Executive Search Consultant
Executive Search Consultant

dka@andersonexecsearch.com                                                                     davy@andersonexecsearch.com
704/347-0090 office

704/347-0064 fax
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